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2. OBJECTIVE:

Know the types of variation that affect the 
performance of the processes, how to      
measure and monitor this variation,              
additionally, they will understand that it is 
possible to control the processes through 
the use of control charts and will interpret 
the meaning of capacity, in this way it will be 
possible to maintain the stable and capable 
processes as a primary objective.

4. TARGET AUDIENCE:

Engineering Staff.
Quality System Engineers.
Department heads or supervisors.
Personnel participating in SPC.
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1. CONTENTS:
The participant will make use of basic          
statistical tools to make control charts and 
through histograms approximate the normal 
distribution in order to derive behavior 
patterns related to instability and react to 
these behaviors in a preventive manner.

6. THEORETICAL CONTENT:

8. DURATION:

2 days (16 hours).

7. INCLUDES:

Introduction.
Definitions, What is SPC?.
Variations and potential causes.
Differences between process control and 
process capacity.
Differences between process                 
improvement and process control.
Benefits for control charts.
Control charts by variables.
Relationship between specification limits 
and control limits.
Methodology for calculating limits of         
control.
Interpretations of control charts.
Calculations of Cp and Cpk.
Interpretation of process capability.
Reflection:
SPC is a tool that helps to know and      
control the production processes that 
allows to ensure that timely corrective 
actions are implemented to mitigate 
potential problems and reduce costs due 
to poor product quality.

3. BENEFITS:

Costs reduction.
Control of production processes.
Product quality improvements.
Customer satisfaction.

Highly experienced instructor.
Certificate.
Training materials.
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5. PREREQUISITES FOR ATTENDANCE:

Basic math.
Basic statistics.



For more information:
Jorge Zozaya
Sales Manager
jzozaya@qmc-training.com
jzozaya@qmcmex.com
Phone: +52 (449) 916 80 32 ext. 126
Mobile: +52 (449) 243 68 07

Adolfo Martinez
Sales Representative
amartinez@qmc-training.com
Phone: +52 (449) 916 80 32 ext. 126
Mobile: +52 (449) 243 68 07

Introduction.
Definitions, What is SPC?.
Variations and potential causes.
Differences between process control and 
process capacity.
Differences between process                 
improvement and process control.
Benefits for control charts.
Control charts by variables.
Relationship between specification limits 
and control limits.
Methodology for calculating limits of         
control.
Interpretations of control charts.
Calculations of Cp and Cpk.
Interpretation of process capability.
Reflection:
SPC is a tool that helps to know and      
control the production processes that 
allows to ensure that timely corrective 
actions are implemented to mitigate 
potential problems and reduce costs due 
to poor product quality.


